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The Long and Winding Road

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F

• Windsor Regional Hospital became responsible for the acute care services at the Ouellette Campus in 

addition to those acute care services at the Met Campus.

• Hotel-Dieu Grace Healthcare took                                                                                                                         

over the sub-acute services at the 

Tayfour Campus. 

• This realignment was called by many                                                                                          

“to be one of the most complex                                                                                                                      

hospital  healthcare transformations                                                                                         

in Ontario last fifteen years.”

On October 1, 2013 Realignment of Healthcare Services took place.



The Long and Winding Road

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F

In the four (4) fiscal years prior to 
realignment, April 1, 2009 to March 31, 
2013, Windsor Regional Hospital had 
cumulative surpluses of $13.6 million 
and cumulative Hospital Margins of 
$28.2 million. On March 31, 2013 the 
Hospital had a working capital ratio of 1 
to 1 (ideal)

In the five (5) full fiscal years following 
realignment, April 1, 2014 to March 31, 
2019, Windsor Regional Hospital had 
cumulative deficits totaling $64.2 
million and cumulative negative 
Hospital Margins of $46.6 million. The 
Hospital now had a working capital 
ratio of 0.34 to 1 (very poor).



What Changed?

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F

The Ouellette Campus which had just come off 
supervision several months prior to realignment 
had structural problems both to the building 
itself and with respect to the finances and 
funding that supports the programs at that site.

What complicated matters even more, the 
Ministry of Health introduced a new funding 
formula at the start of the fiscal year in which the 
realignment took place. Unfortunately this 
funding formula did not properly recognize the 
programs and services of the new Windsor 
Regional Hospital.



How Did We Fix The Problem?

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S TA F F

Annual benchmarking of our cost performance and making 
changes accordingly resulted in the following conclusion by 
the eventual LHIN/MOH led review of our operations “Based 
on the peer performance screening exercise, WRH appears to 
be more efficient (from an overall operational efficiency 
perspective) than most of their peer hospitals”.

Single Managers/Directors managing similar programs over 
two campuses.

Consolidating Medical Advisory Committee from two to one.

Standardized our RN/RPN staffing model across out two 
campuses.



How Did We Fix The Problem?

Immediately after realignment, a multi-year Standardization and Optimization Process (SOP) commenced 
that would lead to an exceptional identical patient care experience regardless of which campus you visited 
and the services that you required.

Working with the Ministry of Health and the Erie St. Clair LHIN corrected over time the Ministry funding 
challenges for our programs and services.

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F



How Did We Fix The Problem?

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F

Improved patient flow by realigning beds, stretchers and 
services to meet the needs of the community through the 
utilization of computer simulation software. We know the 
days, times, age and gender from our community who will 
attend our facilities for patient care, we just don’t always 
know their names.

Implemented a Command Centre at each campus to manage 
the flow and identify any bottlenecks and implement 
corrective actions.

We monitor our performance weekly by:

• Having Monday Morning Huddles that reviews the 
previous week’s performance with respect to Hospital 
Acquired Infections, Patient Falls and Irreplaceable Lab 
Specimens.



Patient Harm Index

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F

The Patient Harm Index reflects the number of patients harmed at Windsor Regional Hospital through:  developing a 

healthcare acquired infection; falling and receiving an injury that required care and treatment; and/or having a lab 

specimen misplaced, mislabeled or lost resulting in a delayed result or no result available.

The combination of the monthly results for these three (3) indicators show the impact of the organization’s focus on 

improving patient quality and safety.

The results are reviewed weekly at the Monday Morning Huddle.  Action plans to address unfavourable results are 

presented and implemented in real time.

The results from April 2014 – March 2020 show:

a. The significant narrowing of the quality and safety                                                                          

gap between Met and Ouellette Campuses over time

b. The positive impact of standardized work



Patient Harm Index

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F



Patient Flow Index

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F

The Patient Flow Index is a culmination of three (3) primary indicators that reflect patient flow throughout the 
organization.  These include:  the number of patients admitted for whom there is no bed available (ANB), the 
number of alternative level of care patients (ALC) who are occupying an acute care bed, and the percentage of 
patients that are discharged before 11am.

The results show the progress that has been made with patient flow since integration in 2013.

Significant improvement in all three (3) 
indicators at both the Metropolitan and 
Ouellette Campuses has been attained 
through the standardization of processes 
and practices.

Windsor Regional Hospital is now 
positioned as one of the leading hospitals 
in the province for ALC’s due to their ALC 
reduction program and strategies.



Patient Flow Index

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F



Year Ending March 31, 2020

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F

For the year ending March 31, 2020, we had an 
operating surplus of $2.89 million (0.5% of 
total revenue), and a Hospital Margin of    $6.2 
million.

This positive operating result did not come at 
the risk of quality and performance. In 
December 2019 the Hospital was “Accredited 
With Exemplary Standing”.







Professional Staff Recruitment and Retention

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F

• New committee formed and has conducted meetings

• Interviews for new applicants                                                       

(recently by ZOOM)

• Exit Interviews have begun for departing 

members to identify areas of improvement 

• Reports prepared for Joint Credentials 

Committee

• Successful recruitment of 

Vascular Surgeon, 

Psychiatrist, General Internal Medicine, 

Family Medicine, Anesthesia, 

Emergency Medicine and Neurologists



Professional Staff Engagement

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F

• Several surveys sent to Professional Staff

• Valuable feedback on many issues from quarterly staff 

meetings to improvements to communication

• Recognizing successes of our Professional Staff in a more 

robust way  - leveraging the Professional Staff 

Association  (i.e. research/publications/years of service)

• Updates to the Rules and Regulations

• Upcoming revision to the By-laws underway

• Example of strong support and engagement during 

COVID-19 Field hospital, protected code blue team, 

COVID-19 Assessment Centre



Morbidity and Mortality Framework 

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F

• New committee Medical Quality Assurance (MQA) formed

• M&M reviews done at the Department level as well as at MQA – increasing accountability of 

the Professional Staff in Quality at WRH

• Recent support from EC for recruitment of a Chief Quality Lead

• Engagement with search firm for CQL underway

• New committee framework will assist in identifying corporate quality initiatives/projects



Performance and Leadership Management

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F

• Preliminary Engagement with Medfall/360 for personalized performance reviews with a new 

competency framework

• 360 evaluations  for Professional Staff Leaders to augment and inform the annual 

performance reviews  (have met with all Chiefs to identify goals and performance metrics)

• 360 evaluations for the general Professional Staff will be rolled out to inform the 

reapplication process 

• Professional Staff Leadership CME allowance to be focused on leadership development 



Academic and Research Vision

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F

• New committee (Academic and Research Committee) 
formed with new Chair (Dr. C. Hamm)

• With Board Support - Create an Office of Academics and 
Research along with Medical Affairs 

• Have created strong links to U of W and Schulich

• 3 Active inpatient COVID-19 trials underway (will be 5 
active in next couple of weeks)

• We started the Point of Care Swab trial at the COVID-19 
screening centre. Working with Dr. Yufeng Tong at the U 
of Windsor and a company from Asia.  Goal is 1 hour turn 
around. 

• The Convalescent Serum treatment study for COVID-19 
positive patients in hospital.



What’s Next?

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F

On May 7, 2020, the Hospital’s Board of Directors Approved an Interim Operating and Capital Budget 

with a planned Hospital Margin of $2.1 million. They will be asked to consider a Final Operating and 

Capital Budget in the coming months that will take into account:

• The confirmed Ministry funding for fiscal 2020-21,

• Assessment of the impact of COVID-19 on the Hospital’s budget and the level of Ministry

support, and

• The impact of the, Go-Live date of the new Hospital Information System which was originally

schedule for November 1, 2020 and has been put on hold to a date to be determined due to

COVID-19.



What’s Next?

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F

Windsor Regional Hospital needs to sustain 
the financial performance seen in 2019-20.

Develop a plan to repair our working capital 
from the current 0.28 to 1 to a respectable 
Ministry required 0.80 to 1.

Develop and implement a capital 
equipment reinvestment plan that will 
service our two campuses until the doors 
open to our new single site acute care 
facility.



CORONAVIRUS TOWN HALL UPDATE
March 13, 2020

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F

CLICK IMAGE TO PLAY VIDEO

https://youtu.be/u-mGDwRK5-0


COVID-19

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F



WRH Assessment Centre

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F



WRH Field Hospital

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F



New Rooms with Air Vents

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F



Screening

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S TA F F







St Clair College Campus Front Line Heroes

R E P O R T  O F  T H E  P R E S I D E N T  &  C E O  A N D  T H E  C H I E F  O F  S T A F F










