CAMPUS: Met

MANAGING CAPACITY

PROGRAM: Medicine, Sleep Lab, Medical Day Care

PROGRAM CHANGES (IN ORDER OF CLOSURE)

SERVICE

DESCRIPTION OF
CHANGE

NUMBER OF
BEDS CREATED

STAFFING
AVAILABLE

(I.LE. GASES)

(RNS, RPNS

ETC)

Medicine 4 inpatient

units

Maintain current service

Will reallocate
based on
census and
acuity

Sleep Lab

Close Sleep Lab

No RN.RPN’s

I UC M-F 8-4 can
be relocated

3 Poly
sonographers
available

Medical Day Care

Close or reduced hours —
if unable to relocate
infusions in the
community may need to
stay open 1-2 days based
on volume

Chair 8
Stretchers 3
Bronch Suite 1 bed

3 RNs a day
Can be relocated
if dept. closed

POSSIBLE IMPACTS TO PATIENT CARE: Need to identify a location that could assist in

delivery of Blood transfusions and Iron infusions.







