PROGRAM: Surgery Inpatient and Outpatient

CAMPUS: MET
PROGRAM CHANGES: updated April 7, 2020

SERVICE DESCRIPTION OF CHANGE NUMBER OF STAFFING AVAILABLE
BEDS CREATED
Endoscopy (ground | Closed 10 stretchers Re-locate to OR for urgent
floor) Space to be utilized as needed. cases.

Move all urgent/emergent endoscopy cases
and staff to 1 OR suite and recovery in PACU.
ERCP to continue in DI for urgent cases.

7RN, 1 clerk, 2 endo unit aides
/day

Hours of operation: 7-1700
M-F with various nursing
patterns

Ambulatory (1°
Floor)

Closed — space to be utilized for specific
outpatient services
No Pyxis in area

Ambulatory Proper -
3 procedure rooms;
3 exam rooms and 2
stretcher bays

3 RN/2RPN/ Day and 1 aid
M/T/TH/F

Hours of operation: 7:30-
1600 M-F (7:30-11:30 for call
clinic weekends)

Fracture Clinic
(ground floor)

Closed

Ortho Call and Fracture Clinic consolidate off
site

Space to be utilized as needed

No Pyxis in area

Fracture Clinic— 8
stretcher bays

2 RPNs/ 1 ortho tech / 1 clerk
M-F Hours of Operation: 5:30-
17:00 days are variable based
on clinic schedule

Pre-Assessment

Closed

8 interview rooms

3 RN/1 RPN/1 clerk M-F

(1°t floor) Space to be utilized as needed Hours of Operation: 7:30-
No Pyxis in area 1530
Day Surgery Closed 26 stretcher areas 6 RN 3 RPN M-F with various
(ground floor) Utilized for urgent /emergent same day scheduling
surgeries. Will reallocate based on flow

6 stretches for Medical Day Care.

for OR Hours of Operation 6-
2000

Cysto Urology
clinic (ground

Urgent/emergent cases only

2 procedure rooms;
6 stretcher bays

1 RN/ 2 RPN/day (open M-
Thur) Hours of Operation: 7-

floor) 1600
Gyn Clinic Service continues 4 exam rooms 1 RN 1 clerk Tuesday/Wed 8-
No Pyxis in area 1600
7 North The beds would be open to accommodate 18 beds + 10 12hr:
emergent cases, consideration to cohorting | overflow 3 RN /1 RPN days
patients based on census and acuity. 2 RN/ 1RPN nights
Staffing could be
reallocated based on
census/acuity.
8 North The beds would be open to accommodate | 24 beds —including | 12 hr:

emergent cases, consideration to cohorting
patients based on census and acuity.

6 POTU

5 RN/ 1 RPN days
3 RN/ 1 RPN nights.

Staffing could be
reallocated based on
census/acuity.




