MANAGING CAPACITY

CAMPUS: Ouellette

PROGRAM: Medicine Program

PROGRAM CHANGES

SERVICE DESCRIPTION OF NUMBER OF STAFFING
CHANGE BEDS CREATED AVAILABLE
(I.LE. GASES) (RNS, RPNS

ETC)

Medicine 3 inpatient | Maintain current service |0 Will reallocate
units based on
census and
acuity

POSSIBLE IMPACTS TO PATIENT CARE:




