MOUPDATES

Happy Easter!

As we continue to plan for the kick-off of the Wave 2 SOP Projects, we want to introduce you to the
Project Leads for the next Wave Projects. This week we held a meeting where the current Priority
Project Leads and our next Wave Project Leads came together to meet each other, discuss their projects
and learn a bit more about what to expect in their role as a Lead. Thanks to everyone who attended.

Here is the full list of our Wave 2 Project Leads. Please congratulate your colleagues on this exciting
opportunity they are about to embark on!

e OR Turn Around Times Project: Christine McDonough & Michelle McCarthur

e Surgical Inpatient Units Standardization Project: Pam Essery & Wendie Turnbull

e Clinics Standardization Project: Jennifer Williams-Crew & Anne Marie Herlehey

e Critical Care Units Standardization Project: Denise Deimling & Loretta Gallo

e ORIT Systems/Pre-Surgical Screening Standardization Project: Diane Gouin & Robin Owchar

We also want to remind everyone to stop in next Friday April 10" for our Valedictory Huddle at 11:00
am in the Ouellette SOP Office and 1:00 pm in the Met SOP Office when we’ll be celebrating with the
Project Teams and our patients and sharing stories about progress to date and lessons learned.

Finally, we just want to remind everyone that because of the Good Friday Holiday we will not have our
regularly scheduled huddles today but will return to our normal schedule on April 10"

Happy Holiday weekend to everyone!
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