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Benefits of Daily Care Rounds

“Care rounds are very high yield for patient care because they get 
all the members of the patient care team in the same room, to 
review/update daily. It is a very efcient way for us all to get 
together and share information that is key to patient-centered 
care. Particularly from a physician perspective it gives me a 
greater insight into some of the dispositional issues that at times 
can be outside of the usual ‘medical expert’ realm.  As we all know 
there is more to the patient's journey than successful diagnosis 
and treatment!”
 

While covering the Clinical Teaching Unit (CTU) he commented on 
one day in particular, “Care rounds ran very smoothly, the unit 
today wasn't as busy as it can be, but the smooth workings of our 
unit during less busy times can be applied to the times when things 
do get hairy. As well I nd the rounds are useful for the senior 
residents; sometimes on the CTU the house staff lose sight of the 
overall picture, focusing solely on the medical diagnostic/ 
treatment part.”

As an added bonus to the rounds Dr. Mazzetti says it is also a great 
way to get to know the nurses, especially for someone who doesn't 
attend all that often on the CTU. “From my perspective, on day one 
taking over a new patient list, it is very high yield in terms of 
learning about the patients.”

Dr. Ian Mazzetti
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Each day, the Medical/Surgical multidisciplinary teams meet to discuss patient care plans during care rounds. 
Dr. Ian Mazzetti, BSc, MD, FRCPC (Internal Medicine, Critical Care) shares his perspective on care rounds as 
he rounds on the inpatient units at Windsor Regional.
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Pa�ent Flow Metrics Report - Medicine Only

As a part of the continuous improvement process to support efcient patient ow at WRH attention is being 
focused on the 10:30am and 2:30pm patient ow huddles conducted at both campuses. In the past month, 
a revised patient ow huddle question set was trialed on one medical unit at each campus in an effort to 
support patient discharge. This pilot test resulted in a favourable outcome, and together with the efforts and 
commitment of staff on the trial units, the collected data showed a reduction in the number of patients who 
were still in our hospital 5 days or more beyond their estimated date of discharge. Given the positive 
outcome, this revised question set has been deployed across all medicine units at both campuses. SOP 
looks forward to supporting our medical unit staff as together we continue to rene this process where 
necessary, for the benet of the patients in our care at WRH; honoring our commitment to them that “we will 
not waste a day of your life.”
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