
 

October 16, 2015 

Working as a Group on Improvements 

The ICU team, supported by a cross section of people from ED, had a very fruitful discussion during last 

Thursday’s mapping of the process for patients being admitted to the ICU from ED. The ED group was 

very engaged and they came up with suggestions related to streamlining the information flow when a 

patient is bound for the ICU, and starting the clock on tracking to the 90min target. . The changes still 

need to be discussed with their ED colleagues but we applaud their initiative and eagerness to start 

testing a better method. 

Learning from Each Other 

Here we see some of the OR Turnaround 

Team from WRO reviewing the overall plan 

for standardizing their OR suite room 

layout. The standard layout was put in place 

last Monday, October 5, at the Ouellette 

Campus.  Learning from their teammates at 

WRM and hoping to avoid some of the 

struggles experienced when the Met 

campus introduced a standardized room 

layout in September, the team at WRO 

rolled out the trial to all the orthopedic 

procedures.  So far our first week is showing 

some promising results! 

Have a great weekend!! 

The SOP Team 
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