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Med Fluid and End of shift checks  

The Med fluid project team is trying to standardize end of shift checks to prevent the potential for 

missed orders.  During a mapping session this summer, we learned end of shift checks are already an 

essential part of a nurses’ job, however, there is a no standard process in place to prevent missed 

orders.  The 8th Floor Neurology floor staff will be working with the Med Fluid team on a pilot project to 

test a new shift check protocol, to see if we can improve this process and then expand it to other units.  

This week the teams will work with the Neurology floor staff to ensure they have the support and 

understanding needed to kick off the End of Shift process pilot!    

ICU Mapping Event 

The ICU group will be working on mapping out the process for patients coming into the ICU from the 

Emergency Department on October 8, 2015.  In this mapping session we are trying to better understand 

the delays in getting these critical patients from the ED up to the ICU. This process is directly related to 

our main outcome measure of “Time from ED admission decision to ICU Bed” for which we have a target 

of 90min. This is a provincial 

mandated target. 

Wroc n’ Wrol Challenge  

Get your rock on!  We are looking 

forward to Saturday’s Wroc n’ 

Wrol Walk.  It starts at 10 am at 

Met.  From there we will head 

over to the Ouellette Campus for 

some free family fun including 

live music, face painting and 

cupcakes.  Hope to see you there! 

Have a great weekend!! 

The SOP Team 

Future@wrh.on.ca  

 

 

FARE YOU READY TO ROCK?  Jeffrey Elston kicks off the Wroc n’ Wrol 
Challenge at Friday’s huddle meeting.   
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