
Mission: Provide quality person-centred health care services to our community 

WRH VALUES 

We respectfully acknowledge that the Windsor Regional Hospital occupies the traditional, ancestral 

and contemporary lands of the Niswi Ishkodewan Anishinaabeg: The Three Fires Confederacy 

(Ojibwe, Odawa, and Potawatomi). We acknowledge the land and the surrounding waters for 

sustaining us and we are committed to protecting and restoring these lands and waters from 

environmental degradation. 

BOARD OF DIRECTORS 

Thursday, March 3, 2022 
VIA ZOOM: 1700 hours 

Windsor, Ontario 

 (ZOOM link is included with the meeting invitation) 

TAB TIME ACTION 

1. CALL TO ORDER (Paniccia) 1700 

2. DECLARATIONS OF CONFLICT OF INTEREST

(Paniccia) 

1702 

3. PREVIOUS MINUTES:

February 3, 2022 (Paniccia) Tab A 1703 MOTION 

(approve) 

4. REPORT OF THE PRESIDENT & CEO (Musyj)

Will be live presentation 

1705 FYI 

5. CNE REPORT (Riddell) (verbal) 1730 

6. SCHULICH REPORT – (Jacobs) Tab B 1740 FYI 

7. FINANCIAL PRESENTATION – (Allen) Tab C 1745 MOTION 

(accept) 

8. CONSENT AGENDA:

Finance/Audit & Resources: February 22, 2022 &

Operating Results (Allen)

Tab D 1755 

MOTION 

(accept) 

9. CORRESPONDENCE/PRINTED MATTER:

 Media Report – FYI only (Paniccia) Tab E 1800 FYI 

10. BOARD MEMBER QUESTIONS, COMMENTS OR

NOTICES OF MOTIONS (Paniccia) 1805 

11. DATE OF NEXT REGULAR BOARD MEETING:

Thursday, April 7, 2022 – ZOOM

1810 FYI 



 

12. ADJOURNMENT (Paniccia) 

 

 1810 MOTION 

 

REGRETS ONLY TO dawn.sutherland@wrh.on.ca, or (519) 254-5577 X52517 

 

 

 

 
 

mailto:dawn.sutherland@wrh.on.ca
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MINUTES of the BOARD OF DIRECTORS meeting held on Thursday, February 3, 2022, 17:00 

hours, via ZOOM, live streamed on YouTube. 

 

PRESENT VIA ZOOM:  
Anthony Paniccia, Chair  

Genevieve Isshak  Dan Wilson  Dr. Wassim Saad (ex-officio, non-voting) 

Paul Lachance   Dr. Laurie Freeman David Musyj (ex-officio, non-voting) 

Michael Lavoie  Ian McLeod  Karen Riddell (ex-officio, non-voting) 

Penny Allen   Mary Dawson  Dr. Larry Jacobs (ex-officio, non-voting) 

Cynthia Bissonnette  Patricia France Dr. Maher Sabalbal (ex-officio, non-voting) 

Laura Copat 

     

STAFF VIA ZOOM: 
Executive Committee 

 

 

1. CALL TO ORDER: 
The meeting was called to order at 1705 hours with Mr. Paniccia presiding as Chair and Ms. 

Sutherland recording the minutes.   

 

2. DECLARATIONS OF CONFLICT OF INTEREST: 

None declared. 

 

3. PREVIOUS MINUTES: 

The minutes of the January 6, 2022 Board meeting had been previously circulated. 

 

MOVED by Mr. P. Lachance, SECONDED by Ms. C. Bissonnette and CARRIED 

THAT the minutes of the January 6, 2022 Board of Directors meeting be approved. 

 

The Chair provided a couple of updates: 

 Hats on for Healthcare – the 13th annual Hats on for Healthcare campaign will take 

place March 2 – 30, 2022.  This year it is a virtual event to support WRH’s mental 

health programs.  All details are available on the website.   

 February 1 – 7, 2022 is Eating Disorder Awareness week.  The Bulimia Anorexia 

Nervosa Association (BANA) will be hosting a virtual event and running various 

educational events online to spread awareness, educate and inspire others to take 

action to support those impacted by eating disorders.  More information can be found 

at https://bana.ca/. 

 

  

https://bana.ca/
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4. REPORT FROM THE PRESIDENT & CEO: 

Mr. Musyj gave a verbal report accompanied by slides.  The following are highlights from his 

report: 

i) Provincial snapshot and projections – the Ontario Science Advisory Table has put together 

a range of scenarios however it is difficult to predict due to Omicron and level of 

community immunity.  Mr. Musyj referred to the example scenarios on slide 1.  All 

example scenarios assume a moderate increase in contacts as of January 31, 2022 with the 

reopening of the economy. 

 

Mr. Musyj also spoke to the adult inpatient COVID and med/surg census and projections 

explaining Ontario does not have flexibility in the system with respect to critical care beds, 

especially in a surge as compared to Michigan. 

 

ii) Directive #2 – a pause was put into place on January 5, 2022 based upon flex in the system.  

This created physical capacity in the hospital.  Mr. Musyj advised there will be a gradual 

lifting of Directive #2 with a phased approach (Phases 1 through 4).  Phase 1 allows the 

resumption of diagnostic imaging, cancer screening and scheduled ambulatory clinics at 

the discretion of individual hospitals.  This does not include Day Surgery.  There needs to 

be declining hospitalizations, reduced outbreaks and stabilized bed capacity before we can 

move to Phase 2, at which time we can do 70% of our 2019 surgery volumes.  Phase 3 is 

90% and then 100% or greater at Phase 4.  Mr. Musyj acknowledged the amount of work 

the WRH team has done entering into Directive #2. 

 

iii) Swiss Cheese Model – we must continue with all interventions in order to reduce the risk 

of acquiring or spreading COVID-19. 

 

iv) Vaccine Effectiveness – unvaccinated people currently have a 6-fold higher risk of being 

in the hospital and a 12-fold higher risk of being in the ICU compared to those with 2 or 

3 doses of the vaccine.   

 

v) Vaccine Data for W/E / Canada – Dr. Saad spoke to the safety and side effects of the 

MRNA vaccines and presented data for W/E as well as Canada.   

 

75.6% of the W/E population are fully vaccinated.  Since December 2020 – December 31, 

2021, there have been 89 ER visits to WRH related to vaccinations however only 2 patients 

were admitted, one with pericarditis and one with myocarditis.  Both individuals have now 

received 3 doses of the vaccine.   

 

In Canada there have been 75,026,797 vaccine doses administered.  Dr. Saad advised there 

has been 35,211 adverse events reported, or 1 in 2,131 people.  As of January 21, 2022 

there has been a total of 277 reports of death in Canada.  Dr. Saad explained that although 

these deaths occurred after vaccination, they are not necessarily related to the vaccine.  

The data presented also included the AstraZeneca vaccine.     

 

vi) Antiviral and Antibody treatment – Dr. Saad reported.  Windsor Regional Hospital has 

been approved to provide COVID-19 medications of monoclonal antibody and anti-viral 

medication to treat COVID-19 positive patients who meet very specific criteria 

established by the Ontario COVID-19 Science Advisory Table. There is currently a 
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limited supply of both medications.  We have administered 16 doses to date of the 

monoclonal antibody medication. To date, we have not administered any Paxlovid.  Dr. 

Saad advised there are a lot of drug interactions with Paxlovid such as blood pressure 

medication. 

 

5. CNE REPORT 

Ms. Riddell reported.  This month’s report focuses on the UNE program (Undergraduate 

Nurse Employee) as a follow up to the January report that touched on HHR strategies moving 

forward.  Highlights are as follows: 

 The UNE program is the most successful strategy WRH has implemented to date.  The 

program was implemented early in the pandemic, March 2020 in order to bolster our 

HHR capacity.  We expanded the program to also include Undergraduate Respiratory 

Therapy Employees, hiring RT students to assist WRH RTs with the increased demand 

for advanced respiratory support. 

 This program has strengthened the solid partnerships with the University of Windsor 

and St. Clair College. 

 We currently have 200 UNEs employed in every clinical area and also in COVID-

specific areas such as the Assessment and Vaccination Centres. 

 The Provincial Government initiated funding in early 2021 for an Extern Program to 

support implementation of this model at other hospitals.  Ms. Riddell outlined the 

many benefits of the program.  There is so much need to bolster our front-line 

providers.  The WRH team would not be complete without the UNEs. 

 

Please see the link to the video of some of the UNEs providing feedback on their experience: 

 https://www.dropbox.com/s/bykyq54mo84tk63/Video%20for%20Board%20

 20Feb.%203%2C%202022.MP4?dl=0 link for video. 

 

6. REPORT FROM SCHULICH: 

 Dr. Jacobs reported the following: 

 Applications are now being received for the Schulich UWindsor Opportunities for 

Research Excellence Program.   This program has been in place since 2014 and will 

provide funding for Schulich’s Windsor Campus undergraduate medical education 

students to undertake a research project under the supervision of a University Faculty 

member.   

 Nominations for the 2022 Awards of Excellence are now open.  The event will be 

held on April 13, 2022.   

 CaRMS Match Day for the 4th year class is set for April 12, 2022.  The Windsor 

Campus has 10 Family Medicine positions for round 1 and 2 positions in Psychiatry. 

 

7. Financial Presentation – November 30, 2021 

Ms. Allen reported.   

 

Slide 2 – Financial Results – Hospital Operations 

 $6.4 million deficit for hospital operations year to date 

 The net deficit after building amortization is $7,657,000 

 COVID-19 unfunded ineligible expenses total $3,936 based on the current 

 reimbursement rules 

https://www.dropbox.com/s/bykyq54mo84tk63/Video%20for%20Board%20-%20Feb.%203%2C%202022.MP4?dl=0
https://www.dropbox.com/s/bykyq54mo84tk63/Video%20for%20Board%20-%20Feb.%203%2C%202022.MP4?dl=0
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 COVID has resulted in non-ministry revenues being under budget by $3.7 million 

 Unearned Ministry volume funding being under budget by $5.1 million.  A year ago 

 that number was $8.6 million a significant improvement. 

 Recent communications indicate that the Ministry will require year-end 

 reconciliations and recovery of unearned volume revenues and that non-ministry 

 revenue shortfalls will not be funded. However we expect the advocacy by the 

 Ontario Hospital Association and the hospitals themselves will see a similar plan as 

 last fiscal year to make hospitals whole and not be negatively impacted by the 

 pandemic. 

 Slide 3 – COVID-19 Impact on Expenses  

 This slide shows the breakdown of where the $3.9 million year to date in 

 extraordinary expenses, and $3.7 million in lost revenues are impacting our financial 

 statements. 

Slide 4 – Revenue  

 Base and one time funding is $25 million favourable due to amounts that have been 

 accrued for known COVID-19 reimbursements.  These include the Q1 & Q2 

 incremental expenses, temporary physician payments, vaccination and assessment 

 centre funding, nursing extern funding and screening costs. 

 Ministry drug reimbursements (for high cost drugs) favourable $1,397,000 but these 

 are offset by higher drug expenses. 

 Patient Services Revenue $2,449,000 favourable – relates to uninsured patient 

 revenue from the Ministry and higher diagnostic revenues which are offset by higher 

 medical staff remuneration expense 

 Other Recoveries favourable $1,567,000 – retail pharmacy revenues are offset by 

 higher drug expenses 

 

Slide 5 - Expenses 

 $32 million year to date unfavourable variance in expenses.  The majority of these 

 expenses are COVID-19-related and are confirmed or eligible for funding 

 Medical/Surgical supplies are $3,275,000 unfavourable due to increased use of PPE, 

 depletion of donated PPE supplies and volume increases as procedure backlogs are 

 addressed 

 Drugs $1.7 unfavourable, systemic and renal drugs are funded by Ontario Health and 

 additional drug expenses in retail pharmacies are offset by recoveries as noted 

 previously 

 Other supplies variance of $10.5 million and includes: 

 $3,561,000 in additional e-Volve HIS project costs due to COVID-19 

 delays, which have been funded by the Ministry 

 $3,456,000 for referred out vaccination centre expenses (City of 

 Windsor and County of Essex EMS) also fully funded 

 $1,940,000 for referred out cataract procedures which are fully funded 
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MOVED by Ms. P. Allen, SECONDED by Mr. I. McLeod and CARRIED 

THAT the February 3, 2022 Financial Presentation (as of December 31, 2021) be accepted. 

 

8. CONSENT AGENDA: 

MOVED by Ms. P. Allen, SECONDED by  Mr. P. Lachance and CARRIED 

THAT the report from the January 24, 2022 Finance/Audit & Resources Committee meeting 

be accepted. 

  

9. CORRESPONDENCE/PRINTED MATTER:  
a) Media Report – FYI only. 

 

10. BOARD MEMBER QUESTIONS, COMMENTS OR NOTICES OF MOTIONS: 
None 

 

11. NEW BUSINESS: 

None 

 

12. DATE OF NEXT REGULAR MEETING: 

Thursday, March 3, 2022, 1700 hrs VIA: ZOOM 

 

13. ADJOURNMENT: 

There being no further business to discuss, it was 

 MOVED by Ms. P. France, SECONDED by Dr. L. Freeman and CARRIED 

 THAT the February 3, 2022 Board of Directors meeting be adjourned at 1745 hours. 

 

 

 ___________________________  ____________________________ 

 Anthony Paniccia, Chair   Dawn Sutherland 

 Board of Directors    Recording Secretary 

/ds 
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Schulich School of Medicine & Dentistry – Windsor Campus 

Dr. Murray O’Neil Medical Education Centre, Room 1100, 401 Sunset Ave., Windsor, ON, Canada N9B 3P4  

Telephone: 519-561-1411 Fax: 519-561-1413 www.uwindsor.ca/medicine 

 
 
Update to WRH Board of Directors (March 3, 2022) 

 
Announcements: 

 Florentine Strzelczyk will join Western University as its new provost and vice-president 
(academic) effective May 1, 2022. 
 

 Dr. John Fuller has been appointed interim Chair/Chief of the Department of Anesthesia & 
Perioperative Medicine, Schulich School of Medicine & Dentistry, Western University, and 
its teaching hospitals, London Health Sciences Centre and St. Joseph's Health Care London, 
effective December 16, 2021 to December 31, 2022 or until a permanent Chair/Chief is 
appointed. 

 

 Dr. Scott McKay has been appointed as the Chair/Chief of the Department of Family 
Medicine at the Schulich School of Medicine and Dentistry, Western University effective 
February 1, 2022 to March 31, 2027. 

 

 Strengthening peer support for clinical faculty Features Andrea Lum and Laura Foxcroft 
 

 Global vaccine equity key to ending COVID-19 pandemic Features Saverio Stranges, 
Michael Clarke, Shehzad Ali and Michael Silverman 

 

 Addressing the barriers in medical school admissions  Highlights the Community of Support 
 

 CIHR announces Project Grant recipients Ten projects at Schulich Medicine & Dentistry 
received funding 
 

 Enabling the changemakers of tomorrow Highlights MD+ 

 
Windsor Update: 

 The CPD Faculty Development Mini Fellowship grant is intended to support faculty engaging 
in professional development opportunities to enhance their roles as teachers, researchers, 
and administrators. Grants of up to $5000.00 are available to Schulich School of Medicine & 
Dentistry faculty members from London, the Windsor Campus, and the Distributed 
Academies. The competition closes on Sunday, March 27, 2022 at 11:59 pm (EST).  

 

 Dean John Yoo will be visiting Windsor on March 24 and 25. 
o March 24 he will host a CPD event presented by Dr. Bill McAuley 

 Details on registration to follow 
o March 25 at 9:00 a.m. he will host a townhall from the Windsor Campus. 

 To attend in person at our Windsor Campus, REGISTER HERE 
To attend via Zoom, REGISTER HERE  

 

https://news.westernu.ca/2022/02/florentine-strzelczyk-named-provost-and-vice-president-academic/
https://news.westernu.ca/2022/02/florentine-strzelczyk-named-provost-and-vice-president-academic/
https://www.schulich.uwo.ca/about/news/2022/february/announcement_dr_john_fuller_appointed_interim_chairchief_department_of_anesthesia__perioperative_medicine.html
https://www.schulich.uwo.ca/about/news/2022/february/announcement_dr_john_fuller_appointed_interim_chairchief_department_of_anesthesia__perioperative_medicine.html
https://www.schulich.uwo.ca/about/news/2022/february/announcement_dr_scott_mckay_appointed_chairchief_of_the_department_of_family_medicine.html
https://www.schulich.uwo.ca/about/news/2022/february/announcement_dr_scott_mckay_appointed_chairchief_of_the_department_of_family_medicine.html
https://www.schulich.uwo.ca/about/news/2022/january/strengthening_peer_support_for_clinical_faculty.html
https://news.westernu.ca/2022/02/global-vaccine-equity-key-to-ending-covid-19-pandemic/
https://www.schulich.uwo.ca/alumni/giving/stewardship_report/2022/community_of_support.html
https://www.schulich.uwo.ca/about/news/2022/february/funding_cihr_announces_project_grant_recipients.html
https://www.schulich.uwo.ca/alumni/giving/stewardship_report/2022/md+.html
https://schulichmedicinedentistry.cmail19.com/t/j-l-zihhrhk-iuldiiojh-k/
https://schulichmedicinedentistry.cmail19.com/t/j-l-zihhrhk-iuldiiojh-u/


 The Awards of Excellence – Windsor Campus celebrate the commitment and dedication of 

faculty, residents, staff and students. As mentors and role models, the recipients are 

distinguished by their leadership skills and embodiment of the School’s values.  

o We are excited to celebrate the 2022 Awards of Excellence - Windsor Campus 

recipients on Wednesday, April 13, 2022 at St. Clair College Centre for the Arts 

*fingers crossed* 

 CaRMS Match Day for the fourth-year class is set for April 12, 2022.  Applications closed for 
this year’s first iteration on January 31.  The Windsor campus has 10 Family Medicine 
positions for round 1 (6+3+1) and Psychiatry has 2 positions (1+1).  

 
 
 
 
Respectfully submitted, 
 
Lawrence Jacobs, MD, FRCPC, FACP 
Associate Dean, Windsor Campus 
Schulich School of Medicine & Dentistry, Western University.  
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Board of Directors Meeting

March 3, 2022

Monthly Operating Results Report

for the Ten Months Ending January 31, 2022



Financial Results – Hospital Operations (1,000’s of dollars)
January 31, 2022

Net Surplus/(Deficit) after building amortization ($3,569)

Current Year 

Actual Budget

$ Variance

Fav/(Unfav) 

 % Variance

Fav/(Unfav)  

Revenue 518,665$             478,414$             40,251$               8.4%

Expenses

Salaries and Wages 226,079$             216,801$             (9,278)$                (4.3%)

Employee benefits 56,517                  54,198                  (2,319)                   (4.3%)

Employee ben. - future ben. costs 1,709                    1,709                    -                             0.0%

Medical staff remuneration 52,914                  44,316                  (8,598)                   (19.4%)

Medical & Surgical supplies 34,482                  30,832                  (3,650)                   (11.8%)

Drugs 61,329                  58,241                  (3,088)                   (5.3%)

Supplies & other expenses 70,485                  58,445                  (12,040)                (20.6%)

Long term Interest 5,796                    5,796                    -                             0.0%

Equipment lease / rental 2,115                    1,954                    (161)                      (8.2%)

Equipment amortization 9,417                    9,193                    (224)                      (2.4%)

Total Expense 520,843$             481,485$             (39,358)$              (8.2%)

Surplus / (Deficit) From Hospital Operations (2,178)$                (3,071)$                893$                     

COVID-19 extraordinary operating expenses 

unfunded - eligible
12,020$               12,020$               

COVID-19 extraordinary operating expenses 

unfunded  - ineligible
1,555$                  1,555$                  

COVID-19 related unfunded non-ministry 

revenue loss included above
4,214$                  4,214$                  

YTD - Unearned Ministry volume funding 5,176$                  (5,176)$                

Surplus or (Deficit) / Revenue -0.42% -0.64% 0.22%



Financial Results – COVID-19 Impact
January 31, 2022

Year to Date Results include $1.5 million in COVID-
19 extraordinary expenses which are ineligible for 
funding.  This relates to two items:
1) Wage rate differential for Nursing Externs.  The 

maximum hourly rate per the agreement is 
$20.60 per hour including benefits.  WRH pays 
Externs $25 per hour before benefits.

2) Difference between the actual cost of running 
the Assessment Centres and the funding at $38 
per swab.  

Windsor Regional Hospital 

Funded

Unfunded 

Eligible

Unfunded 

Ineligible

Revenue

Patient Services -                      -                 3,330,162    

Recoveries -                      -                 884,181       

Total Revenue -                      -                 4,214,343    

Expense

Compensation 8,605,948           6,971,340      1,554,747    

Medical Staff Fees 6,479,645           304,503         -               

Med. Surg. Supplies 2,698,032           1,240,315      -               

Drugs 19,820                117                -               

Other supplies & expense 8,528,260           3,124,697      -               

Equipment Expenses 804,125              378,700         -               

Renovations 12,974                -                 -               

Total Expense 27,148,804         12,019,671    1,554,747    

Total Operating 27,148,804$       12,019,671$  5,769,090$  

Capital 26,634                722,500         -$             

Combined Total 27,175,438$       12,742,171$  5,769,090$  

COVID-19 Revenue Loss & Expenses Year-to-Date January 2022



Financial Results
January 31, 2022

Year to Date Revenue
◦ Base and One-Time Funding $35 million favourable

◦ Amounts accrued for known COVID-19 reimbursements:

◦ $16 million for April 2021 to January 2022 incremental COVID-19 expenses

◦ $11.3 million for Vaccination Centre expenses

◦ $6.8 million in COVID-19 physician payments

◦ $2.8 million for Nursing Externs

◦ $2.1 million in Assessment Centre per swab funding ($38/swab)

Ministry Drug reimbursements $2,253,000 favourable (offset by drug expenses)

Preferred Accommodation and Co-Payment Revenue $2,520,000 unfavourable

Patient Services Revenue $2,652,000 favourable primarily due to Ministry 
reimbursements for uninsured services

Other Recoveries $2,277,000 favourable primarily due to pharmacy revenues/recoveries



Financial Results
January 31, 2022

Year to Date Expenses

◦ $39 million year to date unfavourable variance in expenses

◦ $39.2 million of the total $40.7 million in COVID-19 expenses are confirmed/eligible 
for funding

◦ Med/Surg Supplies $3,650,000 unfavourable due to increased use of PPE, depletion of 
donated PPE supplies and volume increases to address procedure backlogs

◦ Drugs $3 million unfavourable, systemic and renal drugs are funded by Ontario Health 
and additional drug expenses in retail pharmacies are offset by recoveries

◦ Other supplies $12 million unfavourable and includes:

◦ $4,040,000 for referred out vaccination centre expenses (City of Windsor and County 
of Essex EMS)

◦ $3,561,000 in additional e-Volve HIS project costs due to COVID-19 delays

◦ $2,119,000 for referred out cataract procedures

Note:  these higher costs have offsetting funding
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Finance/Audit & Resources Committee – February 22, 2022 

 

MOTION/ACTION SHEET 
 

From The 
 

FINANCE/AUDIT & RESOURCES COMMITTEE MEETING 
General Session 

 

Tuesday, February 22, 2022 
 
 
THERE ARE NO RECOMMENDATIONS FROM THE FINANCE/AUDIT & RESOURCES 
COMMITTEE. 
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MINUTES from the meeting of the FINANCE/AUDIT & RESOURCES COMMITTEE (General 
Session) held on Tuesday, February 22, 2022 Via Zoom (following the In-Camera Session). 
 
PRESENT:        COMMUNITY MEMBERS: 
Penny Allen        Sandra Boglitch 
Dr. Laurie Freeman      Dwayne Dawson 
Paul Lachance       Trevor Chapman 
Dan Wilson        Robert Klein 
Ian McLeod        Ramona Nordemann 
Dr. Maher Sabalbal 
 
Anthony Paniccia, Chair of the Board 
 
STAFF: 
David Musyj 
Mark Fathers 
Heidi Zimmer 
John Faber 
Mary Macera 
 
1.0 CALL TO ORDER 
 
Mrs. Allen called the meeting to order at 7:15 p.m. 
 
The proceedings were recorded by Mary Macera. 
 
2.0 APPROVAL OF AGENDA 
 

MOVED by Trevor Chapman, SECONDED by Ramona Nordemann that the 
General Finance/Audit & Resources Committee Agenda of Tuesday, February 
22, 2022, be approved. 

 
  CARRIED. 
 
3.0 CONFLICT OF INTEREST 
 
No “Conflict of Interest” was declared. 
 
4.0 PRESENTATIONS 
 
There were No Presentations. 
 
 



Finance/Audit & Resources Committee – February 22, 2022 

 
Page Two 

 
5.0 FOR APPROVAL / RECOMMENDATION(S) 
 
5.1 Minutes of Previous Meeting – Monday, January 24, 2022 
 
 The Finance/Audit & Resources Committee Minutes of the General Meeting of Monday, 

January 24, 2022 were previously circulated to all members. 
 

MOVED by Laurie Freeman, SECONDED by Dwayne Dawson that the General 
Meeting Minutes from the Finance/Audit & Resources Committee of Monday, 
January 24, 2022 be approved. 
 
CARRIED. 

 
6.0 FOR DISCUSSION 
 
6.1  Monthly Operating Results Report – January 31, 2022 (As Appended) 
 
  Ms. Zimmer provided the following highlights: 
 

 Operating results report for the ten months ended January 31, 2022 resulted in a deficit 
of $3,569,000 ($3,551,000 positive Hospital Margin). 
 

 Items to note: 
 

- Operating results include a combined $45 million in higher costs and lost revenues 
related to COVID-19.  Ministry has now confirmed that the COVID-10 expenses will 
be reimbursed through criteria applied in fiscal 2020-2021 for the entire fiscal year 
2021-2022.  Some costs such as PPE’s are now eligible for reimbursement. 

- WRH has received funding of $709,800 for an additional 3 acute med/surg beds to 
be operational from October 1, 2021 to March 31, 2022.  The revenue and expense 
is not included in the budget. 

- WRH has received confirmation of funding for 2 critical care beds.  Revenue and 
expense is included in the budget (for 8 beds).  What has been funded for the first 
half of the fiscal year (April to September 2021), WRH will have a shortfall of 
approximately $2.1 million annually for these beds.  The January 2022 results reflect 
this adjustment of revenue for the 10 months. 

- Please see appended results for in-depth review of the monthly financial statements. 
 
6.2  Status of 2021-22 Budget Risk Items – January 31, 2022 
 

The forecast was revised in a positive way as a result of the change by the Ministry as to 
what COVID-19 costs are now eligible for reimbursement. 

 
Overall for Potential Hospital Margin: 
Best Case - $17,699,000 
Worst Case - $536,000 
Most Likely – $12,111,000 
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7.0 FOR INFORMATION 
 
7.1  Project Management Office (PMO) Report – February 2022 
 
  This correspondence is provided to the committee members for information. 
 
7.2  President’s Report – February 2022 
 

Committee members are welcome to access the link provided on the meeting agenda to 
listen to Mr. Musyj’s monthly report. 

 
8.0 DATE OF NEXT MEETING 
 
The Finance/Audit & Resources Committee will meet on Monday, March 28, 2022 at 5:00 
p.m. Via Zoom. 
 
9.0 ADJOURNMENT 
 
Mrs. Allen indicated that there was no further business. 
 

MOVED by Ramona Nordemann, SECONDED by Paul Lachance that the General 
Meeting from the Finance/Audit & Resources Committee of Tuesday, February 
22, 2022, be adjourned at 7:33 p.m. 
 
CARRIED. 

 
 
 
 

____________________________________             __________________________________ 
Mrs. Penny Allen, Chair & Treasurer      Mary Macera 
FinAudit&Resources_Minutes        Recorder 
20220222 
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Media Report to the Board of Directors  

FEBRUARY 2022 

 
 

WRH receives new designation reducing blood transfusions 
Blackburn News, Feb. 1, 2022 
https://blackburnnews.com/windsor/windsor-news/2022/02/02/wrh-receives-new-
designation-reducing-blood-transfusions/ 
 
Bortolin mulls running for Mayor Kaschak considers switch to provincial politics ahead of Oct. 
24 municipal election (references new hospital project) 
Windsor Star, Feb. 1, 2022 
https://windsorstar.com/news/local-news/bortolin-mulls-running-for-mayor-kaschak-
considers-switch-to-provincial-politics-ahead-of-oct-24-municipal-election 
 
Health unit relocating county COVID-19 mass vaccination site 
AM800, Feb. 1, 2022 
https://www.iheartradio.ca/am800/news/health-unit-relocating-county-covid-19-mass-
vaccination-site-1.17067694 
 
3 more people die due to COVID-19 in Windsor-Essex as hospitalizations drop 
CBC Windsor, Feb. 1, 2022 
https://www.cbc.ca/news/canada/windsor/wechu-covid19-feb1-1.6335089 
 
WRH receives new designation for reducing blood transfusions 
Blackburn News, Feb. 2, 2022 
https://blackburnnews.com/windsor/windsor-news/2022/02/02/wrh-receives-new-
designation-reducing-blood-transfusions/ 
 
Windsor Regional Hospital applauded for reducing blood transfusions, conserving supply 
CBC Windsor, Feb. 2, 2022 
https://www.cbc.ca/news/canada/windsor/transfusion-award-wrh-1.6337529 
 
Just under 70 people in hospital with COVID-10 
AM800, Feb. 2, 2022 
https://www.iheartradio.ca/am800/news/just-under-70-people-in-hospital-with-covid-19-
1.17074026  
 
Full year of local data shows only two serious reactions to COVID-19 vaccine 
AM800, Feb. 3, 2022 
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https://www.iheartradio.ca/am800/news/full-year-of-local-data-shows-only-two-serious-
reactions-to-covid-19-vaccine-1.17085233 
 
Chances of adverse event following COVID vaccination slim 
Windsor Star, Feb. 3, 2022 
https://windsorstar.com/news/local-news/chances-of-adverse-event-following-covid-
vaccination-slim 
 
Future of COVID-19 mass vaccination sites under discussion as vaccine rates continue to drop 
AM800, Feb. 3, 2022 
https://www.iheartradio.ca/am800/news/future-of-covid-19-mass-vaccination-sites-under-
discussion-as-vaccine-rates-continue-to-drop-1.17085126 
 
What does normal COVID-19 look like? 
Blackburn News, Feb. 3, 2022 
https://blackburnnews.com/windsor/windsor-news/2022/02/03/normal-covid-19-look-like/ 
 
Windsor's top doctor urges transplant recipients, cancer patients to get COVID-19 booster 
CBC Windsor, Feb. 3, 2022 
https://www.cbc.ca/news/canada/windsor/wechu-covid19-feb32022-1.6338040 
 
Five Windsor-Essex residents between 40 and 100 years old added to COVID-19 death toll 
CTV Windsor, Feb. 3, 2022 
https://windsor.ctvnews.ca/five-windsor-essex-residents-between-40-100-years-old-added-to-
covid-19-death-toll-1.5766446 
 
Healthcare workers needed in Windsor-Essex 
CTV Windsor, Feb. 6, 2022 
https://windsor.ctvnews.ca/healthcare-workers-needed-in-windsor-essex-1.5770351 
 
WRH to reinstate visitors 
Blackburn News, Feb. 6, 2022 
https://blackburnnews.com/windsor/windsor-news/2022/02/06/wrh-reinstate-visitors/ 
 
WRH adjusts visitation restrictions 
CTV Windsor, Feb. 6, 2022 
https://windsor.ctvnews.ca/windsor-regional-hospital-adjusts-visitation-restrictions-1.5770222 
 
WRH adjusts visitation policy 
Windsor Star, Feb. 6, 2022 
https://windsorstar.com/news/local-news/windsor-regional-hospital-adjusts-visitation-policy 
 
WRH officials provide stats to dispel vaccine hesitancy 
CTV Windsor, Feb. 4, 2022  
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https://windsor.ctvnews.ca/windsor-regional-hospital-officials-provide-stats-to-dispel-vaccine-
hesitancy-1.5767875 
 
Three more COVID-19 deaths in Windsor-Essex and 70 confirmed cases in hospital 
AM800, Feb. 4, 2022 
https://www.iheartradio.ca/am800/news/three-more-covid-19-deaths-in-windsor-essex-and-
70-confirmed-cases-in-hospital-1.17087947 
 
Future of vaccination sites 
CTV Windsor, Feb. 4, 2022 
https://windsor.ctvnews.ca/mobile/video?clipId=2376173 
 
Active COVID-19 caseload declining 
Blackburn News, Feb. 8, 2022 
https://blackburnnews.com/windsor/windsor-news/2022/02/07/active-covid-19-caseload-
declining/ 
 
WECHU reports three new COVID-19 deaths, 360 high risk cases over three days 
CTV Windsor, Feb. 8, 2022 
https://windsor.ctvnews.ca/wechu-reports-three-new-covid-19-deaths-360-high-risk-cases-
over-three-days-1.5771125 
 
Vast majority of WECHU Resources remain tied to vaccination efforts 
AM800, Feb. 8, 2022 
https://www.iheartradio.ca/am800/news/vast-majority-of-wechu-resources-remain-tied-to-
vaccination-efforts-1.17112021 
 
Heart-shaped pizza fundraiser returns 
AM800, Feb. 8, 2022 
https://www.iheartradio.ca/am800/news/heart-shaped-pizza-fundraiser-returns-1.17121260 
 
Four new COVID-19 deaths reported, new high-risk cases drop below 100 in Windsor-Essex 
CTV Windsor, Feb. 8, 2022 
https://windsor.ctvnews.ca/four-new-covid-19-deaths-reported-new-high-risk-cases-drop-
below-100-in-windsor-essex-1.5772899 
 
67 people in hospital and another COVID-19 death announced by WECHU 
AM800, Feb. 9, 2022 
https://www.iheartradio.ca/am800/news/67-people-in-hospital-and-another-covid-19-death-
announced-by-wechu-1.17123180 
 
Hospitalizations for COVID-19 remain stable in Windsor-Essex 
Blackburn News, Feb. 9, 2022 
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https://blackburnnews.com/windsor/windsor-news/2022/02/09/hospitalizations-covid-19-
remain-stable-windsor-essex/ 
 
Vaccination rate among children remains low in Windsor-Essex  
Blackburn News, Feb. 10, 2022 
https://blackburnnews.com/windsor/windsor-news/2022/02/10/vaccination-rate-among-
children-remains-low-windsor-essex/ 
 
Local health leaders pen letter promoting COVID vaccine for kids  
Windsor Star, Feb. 10, 2022 
https://windsorstar.com/news/local-news/local-health-leaders-pen-letter-promoting-covid-
vaccine-for-kids 
 
WECHU urging parents to get kids vaccinated 
CBC Windsor, Feb. 10, 2022 
https://www.cbc.ca/news/canada/windsor/wechu-urging-parents-to-get-kids-vaccinated-
1.6346370 
 
Province to invest up to $.1.1-million in new Windsor-Essex Ontario Health Team  
CTV Windsor, Feb. 10, 2022 
https://windsor.ctvnews.ca/province-to-invest-up-to-1-1-million-in-new-windsor-essex-ontario-
health-team-1.5776357 
 
Province approves Ontario Health Team for Windsor-Essex  
AM800, Feb. 10, 2022 
https://www.iheartradio.ca/am800/news/province-approves-ontario-health-team-for-windsor-
essex-1.17130191 
 
Health Unit announces another two COVID-19 deaths along with 62 people in hospital  
AM800, Feb. 10, 2022 
https://www.iheartradio.ca/am800/news/health-unit-announces-another-two-covid-19-
deaths-along-with-62-people-in-hospital-1.17128843 
 
Acting MOH and local doctors say ongoing protests discouraging 
AM800, Feb. 10, 2022 
https://www.iheartradio.ca/am800/news/acting-moh-and-local-doctors-say-ongoing-protests-
discouraging-1.17128550 
 
Health unit reports zero COVID deaths for first time since mid-January 
Windsor Star, Feb. 11, 2022 
https://windsorstar.com/news/local-news/health-unit-reports-zero-covid-deaths-for-first-time-
since-mid-january 
 
Slight dip in COVID-19 hospitalizations in Windsor-Essex 
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Blackburn News, Feb. 11, 2022 
https://blackburnnews.com/windsor/windsor-news/2022/02/11/slight-dip-covid-19-
hospitalizations-windsor-essex/ 
 
New Ontario Health Team approved for Windsor-Essex 
Windsor Star, Feb. 11, 2022 
https://windsorstar.com/news/local-news/new-ontario-health-team-approved-for-windsor-
essex 
 
Windsor-Essex gets Ontario Health Team 
Blackburn News, Feb. 11, 2022 
https://blackburnnews.com/windsor/windsor-news/2022/02/11/windsor-essex-gets-ontario-
health-team/ 
 
Reader Letter: Servicing costs can’t be ignored in construction of new hospital 
Windsor Star, Feb. 13, 2022 
https://windsorstar.com/opinion/letters/reader-letter-servicing-costs-cant-be-ignored-in-
construction-of-new-hospital 
 
Health unit announces 66 in hospital due to COVID-19; no additional deaths 
AM800, Feb. 11, 2022 
https://www.iheartradio.ca/am800/news/health-unit-announces-66-in-hospital-due-to-covid-
19-no-additional-deaths-1.17135279 
 
Acting Medical Officer of Health looking ahead to new normal 
AM800, Feb. 14, 2022 
https://www.iheartradio.ca/am800/news/acting-medical-officer-of-health-looking-ahead-to-
new-normal-1.17157670 
 
WECHU reports 49 people in the hospital due to COVID-19 
AM800, Feb. 14, 2022 
https://www.iheartradio.ca/am800/news/wechu-reports-49-people-in-the-hospital-due-to-
covid-19-1.17156938 
 
‘This is about racism’ – 72-year-old black woman says she was humiliated at Ontario hospital 
CTV Toronto, Feb. 15, 2022 
https://toronto.ctvnews.ca/this-is-about-racism-72-year-old-black-woman-says-she-was-
humiliated-at-ontario-hospital-1.5782373 
 
All but two COVID-19 outbreaks lifted at WRH 
AM800, Feb. 15, 2022 
https://www.iheartradio.ca/am800/news/all-but-two-covid-19-outbreaks-lifted-at-windsor-
regional-hospital-1.17167452 
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Outbreak mode lifted at WRH units 
Blackburn News, Feb. 15, 2022 
https://blackburnnews.com/windsor/windsor-news/2022/02/15/outbreak-mode-lifted-wrh-
units/ 
 
Woman in 70s dies, 48 COVID-19 hospitalizations reported in Windsor-Essex 
CTV Windsor, Feb. 15, 2022 
https://windsor.ctvnews.ca/woman-in-70s-dies-48-covid-19-hospitalizations-reported-in-
windsor-essex-1.5782187 
 
Windsor Regional Hospital to gradually resume non-urgent surgeries 
CTV Windsor, Feb. 16, 2022 
https://windsor.ctvnews.ca/windsor-regional-hospital-to-gradually-resume-non-urgent-
surgeries-1.5784474 
 
Windsor Regional Hospital to begin working through surgery backlog 
AM800, Feb. 16, 2022 
https://www.iheartradio.ca/am800/news/windsor-regional-hospital-to-begin-working-through-
surgery-backlog-1.17173396 
 
Windsor Regional Hospital to resume non-urgent surgeries 
Blackburn News, Feb. 16, 2022 
https://blackburnnews.com/windsor/windsor-news/2022/02/16/windsor-regional-hospital-
resume-non-urgent-surgeries/ 
 
Outbreak mode lifted at more WRH units 
Blackburn News, Feb. 16, 2022 
https://blackburnnews.com/windsor/windsor-news/2022/02/15/outbreak-mode-lifted-wrh-
units/ 
 
Community feedback to play major role in Stage 2 planning for new hospital 
AM800, Feb. 16, 2022 
https://www.iheartradio.ca/am800/news/community-feedback-to-play-major-role-in-stage-2-
planning-for-new-hospital-1.17173837 
 
Just over 40 people in hospital with COVID-19 
AM800, Feb. 16, 2022 
https://www.iheartradio.ca/am800/news/just-over-40-people-in-hospital-with-covid-19-
1.17170475 
 
Jarvis: “It may work out in the end. I hope it does.” 
Windsor Star-February 16, 2022 
https://windsorstar.com/news/local-news/jarvis-it-may-work-out-in-the-end-i-hope-it-does 
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Devonshire Mall COVID-19 vaccination site set to close in April 
Windsor Star, Feb. 17, 2022 
https://windsorstar.com/news/local-news/devonshire-mall-covid-19-vaccination-site-set-to-
close-in-april 
 
Top doctor urges caution despite drop in COVID deaths and hospitalizations 
Windsor Star, Feb. 17, 2022 
https://windsorstar.com/news/local-news/top-doctor-urges-caution-despite-drop-in-covid-
deaths-hospitalizations 
 
Boosters available for teens 
Blackburn News, Feb. 17, 2022 
https://blackburnnews.com/windsor/windsor-news/2022/02/17/boosters-available-teens/ 
 
Request for architectural designs of Windsor-Essex mega hospital coming soon 
Windsor Star, Feb. 18, 2022 
https://windsorstar.com/news/local-news/request-for-architectural-designs-of-windsor-essex-
mega-hospital-coming-soon 
 
COVID-19 hospitalizations steady Friday in Windsor-Essex 
Blackburn News, Feb. 18, 2022 
https://blackburnnews.com/windsor/windsor-news/2022/02/18/covid-19-hospitalizations-
steady-friday-windsor-essex/ 
 
WECHU reports 34 COVID-19 cases in hospital in Windsor-Essex 
AM800, Feb. 22, 2022 
https://www.iheartradio.ca/am800/news/wechu-reports-34-covid-19-cases-in-hospital-in-
windsor-essex-1.17213507 
 
Recreational opportunities increase in Windsor as COVID restrictions lift 
Blackburn News, Feb. 23, 2022 
https://blackburnnews.com/windsor/windsor-news/2022/02/23/recreational-opportunities-
increase-windsor-covid-restrictions-lift/ 
 

Web and Social Media Analytics – February 2022 

WEB:  

Number of Actual Users Accessing the Website (Feb 1-Feb 22) : 43,006 

Number of Website Page Views: 157,325 

Top Languages other than English:  

https://windsorstar.com/news/local-news/devonshire-mall-covid-19-vaccination-site-set-to-close-in-april
https://windsorstar.com/news/local-news/devonshire-mall-covid-19-vaccination-site-set-to-close-in-april
https://windsorstar.com/news/local-news/top-doctor-urges-caution-despite-drop-in-covid-deaths-hospitalizations
https://windsorstar.com/news/local-news/top-doctor-urges-caution-despite-drop-in-covid-deaths-hospitalizations
https://blackburnnews.com/windsor/windsor-news/2022/02/17/boosters-available-teens/
https://windsorstar.com/news/local-news/request-for-architectural-designs-of-windsor-essex-mega-hospital-coming-soon
https://windsorstar.com/news/local-news/request-for-architectural-designs-of-windsor-essex-mega-hospital-coming-soon
https://blackburnnews.com/windsor/windsor-news/2022/02/18/covid-19-hospitalizations-steady-friday-windsor-essex/
https://blackburnnews.com/windsor/windsor-news/2022/02/18/covid-19-hospitalizations-steady-friday-windsor-essex/
https://www.iheartradio.ca/am800/news/wechu-reports-34-covid-19-cases-in-hospital-in-windsor-essex-1.17213507
https://www.iheartradio.ca/am800/news/wechu-reports-34-covid-19-cases-in-hospital-in-windsor-essex-1.17213507
https://blackburnnews.com/windsor/windsor-news/2022/02/23/recreational-opportunities-increase-windsor-covid-restrictions-lift/
https://blackburnnews.com/windsor/windsor-news/2022/02/23/recreational-opportunities-increase-windsor-covid-restrictions-lift/


1 ) Chinese (zh.cn) – 102 users (0.24% of all users) 

2) French  -  60 users (0.14 % of all users) 

  

What Pages Are They Looking At?:  

1. Home Page –31,469 views, 
2. Coronavirus – 26,773 views 
3. Emergency Wait times –12,781 views 

 
4. COVID Assessment Centre –7,738 views 
5. Careers – 3,601 
6. Contact Us – 3,189 
7. Third Dose Disclosure (MyWRH) –3, 092 
8. Pharmacy login (MyWRH) –2,810 views 

 

YOUTUBE:  

Views: 6,417 views  

Watch Time: 222.1 hours (less than usual)  

Subscribers: 745, +15 

 

**PLEASE NOTE: the February 2022 Board of Directors meeting had 137 views 

Top videos:  

1. WRH fit test demo-414 
2. Guidelines for basic adult neurological observation-397 
3. Using Quick Dams to prevent flooding at WRH-338 
4. CEO Report-264  
5. CNE Report-257 

FACEBOOK: 10,615  followers +202 

169, 118 monthly reach, up 361% 

14,840 people “engaged” on our site - commented or liked our posts this month, down 15% 

13,535 videos viewed, down 26% 

  

Top Posts:  

 

1. WRH joins others in alerting baby food recall– 10,802 people reached,  196 reacted 
2. COBS Bread Union Station opens with profits supporting WRH Foundation– 3,041  people 

reached, 47 reacted 
3. Ontario government lifts Directive 2– 2,942 people reached, 51 reacted 
4. WRH provides updates on outbreak status– 1,652 people reached,4 people reacted 
5. The Pulse link-1368 people reached and 5 people reacted 

http://zh.cn/


 
 

INSTAGRAM – Followers: 3, 777, +0.5% (Jan 24-Feb 22) 

 

Reach: 14,079, up 153% 

Engagement: 616, down 12.4% 

 

Top Posts:  

1. Football cocoons for WRH newborns 2,528 reached, 322 liked 
2. Audiogram featuring Musyj asking residents to remain diligent: 1,993 reached and 49 liked  
3. Visitor restrictions lifted 1, 946 reached, 55 liked 
4. Using Blood Wisely Designation: 1, 875 reached, 166 liked 
5. Directive 2 lifted: 1,770 reached, 93 liked 

TWITTER:  

 

Followers: 5,505, +187 this month 

Impressions: 45,100, down 58 per cent 

Tweets: 28, down 40.4 per cent 

 

Trending topics:        

 

1. WRH adjusting visitor restrictions….5536 impressions, 29 engagements 
2. WRH is implementing a plan to gradually ramp up surgeries …4,107 impressions, 58 

engagements 
3. WRH is excited to announce it has achieved Using Blood Wisely Designation….3,216 impressions 

and 32 engagements 
4. The team at GLIER has been doing wastewater testing to provide advance indications of COVID-

19…2,390 and 29 engagements 
5. Thank you from the WRH team to all first responders following bridge blockade…2253 and 61 

engagements 
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