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Agenda

1. Provincial Projections 

2. W/E Waste Water Results 

3. WRH In Patient COVID-19 numbers and 

breakdown

4. WRH Overall Capacity

5. Directive #2

6. WRH Staffing #



Provincial Projections



W/E Waste Water Results 



WRH Inpatient COVID-19 + from start of pandemic



WRH Inpatient COVID-19 +



WRH Inpatient COVID-19 +



WRH Overall Capacity

As of 3PM today

Vacant

7 out of 51 critical care beds
11 out of 126 surgical beds
17 out of 338 medicine beds
4 out of 16 paeds beds 
We also have Family Birthing and Mental Health Beds 



Directive #2

•All non-emergent or non-urgent surgeries 
and procedures should be ceased. 
Emergent and urgent surgeries should 
continue, in an effort to reduce and 
prevent patient morbidity and mortality. 
•All non-emergent or non-urgent 
diagnostic imaging and ambulatory clinical 
activity should be ceased, unless directly 
related to the provision of emergent or 
urgent surgeries and procedures or to pain 
management services. 

https://www.health.gov.on.ca/en/pro/programs/publich
ealth/coronavirus/docs/directives/directive_2.pdf



Directive #2

•On a daily basis WRH completes ~80 
non urgent/emergent surgical 
procedures 

•On a daily basis WRH completes 20-
25 non urgent/emergent CTs a day 
and 10-15 non urgent/emergent MRIs 
a day

https://www.health.gov.on.ca/en/pro/programs/public

health/coronavirus/docs/directives/directive_2.pdf



Directive #2

As of Nov 2019 Wait list was 6370 non 

urgent/emergent surgical procedures. Now ~3452 

non urgent/emergent

How ?

WRH Re-Establishing Services & Programs 

(RESAP) looked at all external reviews and 

recommendations which included:

 Reviewing procedures/surgeries to move to 

one site and/or out of OR environment to 

ambulatory care or outside hospital.

 Reviewing procedures to move out of 

ambulatory setting and into the community.

 Consolidating ambulatory clinics to one site.

 Implement best practices to allow for the 

optimal utilization of services and hospital 

capacity – Same Day Home Joint Program,

 Wide Awake Foot & Ankle Surgeries to 

Ambulatory and move minor urology 

procedures out of the main OR to the MC 

cysto/urology clinic.

https://www.health.gov.on.ca/en/pro/programs/publich
ealth/coronavirus/docs/directives/directive_2.pdf



WRH Staffing #

 ~4800 Total Staff (employees and professional staff)

 190 total staff off who are negative for COVID-19 but 

close contact of a positive or symptomatic (3.9%)

 173 total staff off due to COVID-19 + themselves (3.6%)

 61 total staff that have already returned to work resolved 

of COVID-19 or close contact/symptoms but negative


