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The electronic informa�on boards known as the 
Performance Boards are located in the hallway of 
each in-pa�ent unit. They display Program, and 
Unit specific results for each of the Pa�ent Safety 
& Quality, and Pa�ent Flow indicators. This 
informa�on updated weekly, provides an 
opportunity to celebrate successes and to develop 
opportuni�es for improvement.

Next �me you walk by one of the Performance 
Boards, stop and take a few minutes to see how 
your unit is doing.

 

What’s on those TVs?

As part of their academic year 2018-19, three 2nd year student groups from the 
Schulich School of Medicine & Den�stry will be partnering with the SOP teams on the 
following Quality Improvement projects: 

1. Improve post-stroke pa�ent/family educa�on through the development of standard 
physician scrip�ng.

2. Impact of nursing standard work for mobilizing pa�ents on pressure injury incidents.
3. Impact of standardized Clinical Teaching Unit (CTU) physician rounding �mes on 

Discharge by 11am & 2pm targets.

Medical Students partner with SOP on the Quality 
Improvement Journey

This work is part of the medical curriculum that focuses on quality improvement and professional iden�ty.  The 
students will be researching and evalua�ng best prac�ce literature, working with the various SOP teams, and likely 
visi�ng pa�ent units at both campuses to conduct observa�ons. Their report will include feedback from frontline 
staff pertaining to the standard work they are doing with regards to improving pa�ent care. At the comple�on of 
these projects, the student groups will present their work to SOP and Senior Management as well as their 
classmates both in Windsor and London.  One project will be selected as a poster presenta�on for a regional 
conference.  
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WRH staff have been invited to present at the 7th Great Lakes Biennial Nursing Conference, hosted by the University 
Of Windsor Faculty Of Nursing. This event will take place on Friday, November 2, 2018 at Caesars Conven�on Centre. 
The theme of this year's conference is “Integra�ng Research, Theory, and Prac�ce to Advance Informed Decision-
Making in Nursing”. 

WRH will be leading two presenta�ons related to our SOP work:
  

Ÿ “I Will Not Waste a Day of Your Life: Working Together to Improve Pa�ent Flow in Medicine Units” will focus on 
the great work to date related to the Medicine Pa�ent Flow Program, especially the impact on wait �mes and 
reduc�on in off-service placements. 

Ÿ “How Standardized Prac�ces Assist Nurses in Providing Safer Pa�ent Care” will highlight our work related to the 
Standard Unit Bundles and the posi�ve impact on pa�ent safety.

    

We will also feature our work related to mobility by presen�ng a poster �tled “Nursing Staff Take a Leadership Role 
in Improving Mobility for Pa�ents”.  This poster will showcase the work done in launching the “Move On” mobility 
program. 

WRH to Present at University of Windsor Great Lakes 
Conference

Targets are set as 20% improvement since Oct 23rd launch, excep�ons include: ALC, DC by 11&14 where corporate targets already existed
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