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The mobility team has partnered with the Enterostomal (ET) Nurses, and have standardized the tools used for 
pressure (ulcer) injury risk assessment, mobility assessment and RL6 repor�ng. Mobilizing pa�ents early will help 
prevent pressure injuries. Nursing staff assess pa�ents' skin integrity each shi� using the Braden Score and 
interven�ons, and assess a pa�ents' skin on transfer out of an Assessment Bay, or more frequently if there has 
been a change in pa�ent condi�on. 
Monitoring the incidence of pressure injuries through RL6 repor�ng and other trends will help the teams 
concentrate on improving mobility ini�a�ves. Early iden�fica�on of persons at risk for pressure wound 
development and prompt interven�ons, remain key to pressure injury preven�on. Interven�ons for care are 
based on the pa�ent’s risk factors.

Benefits Of Ge�ng Out Of Bed While In Hospital - 
Preven�ng Pressure Injuries

The Quality of Care Commi�ee kicked 
off their September mee�ng with an 
orienta�on focused on the key 
quality indicators related to pa�ent 
safety and sa�sfac�on. The Quality of 
Care Commi�ee is comprised of 
Board members, as well as some 
community representa�ves.   
Commi�ee members rotated through 
various “sta�ons” to get an 
interac�ve look at many of the 
processes set in place to posi�vely 
impact our quality indicators.  Staff 
were present to showcase our 
standardized processes related to 
transfer of accountability (TOA), falls 
preven�on/comfort rounds, care 
rounds, leadership rounding, and 
HAIs/hand washing, Quality Based 
Procedures. The commi�ee then 
made a final stop to the Command 
Centre.

Managers, Daniella Dickens and Jen Cameron provided a mock comfort round for 

commi�ee members to see the interven�ons that are in place to prevent falls.

Standardiza�on And Op�miza�on Ini�a�ves Highlighted 
At Quality Of Care Commi�ee Mee�ng

Commi�ee members commented on how “amazing” it was to see the work and processes that have been 
developed to provide safe and effec�ve pa�ent care.
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Pa�ent Flow Celebra�on
th

On Thursday September 13 , the four Pa�ent Flow teams 
(Corporate Discharge, Weekend Discharge, ED Length of Stay 
and Assessment Bay) came together to celebrate the work 
from the past year. As the teams approach the one year mark 
since launch, they took the opportunity to reflect on their 
progress and share their plans to con�nue success throughout 
the winter months. The hard work will now begin in order to 
sustain the changes we have made. A HUGE thank-you to all 
members of the Medicine team, as the accomplishments 
would not be possible without the commitment from the 
en�re team! 

 Pa�ent Flow Metric Report-Medicine Only

Karen McCullough addresses the Pa�ent Flow Team
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