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The SOP team would like to welcome Dayna Eagen, Manager of Standardiza�on and Op�miza�on Process 
back from her maternity leave. When you see her, be sure to say hi as she reacquaints herself with the staff 
and SOP projects.

Anna Mullins, who has been covering Dayna's maternity leave over the past year, will be staying on with 
the SOP team con�nuing her work with the QBP and Pa�ent Flow projects.  

Welcome Back Dayna!

Accredita�on Ambassadors Helping Spread the Word!

Quality Based Procedure (QBP) Pathway bundles include physician Order Sets, standardized Care Plans called 
Clinical Pathways, day by day guides for pa�ents and families called Pa�ent Experience Pathways, and 
condi�on specific discharge sheets that are provided to the pa�ent. QBP Pathway Bundles are par�cularly 
helpful for newly hired nurses and for nurses taking care of a pa�ent type they are not as familiar with. 

Kathleen Davidson RN, a recent hire on the 7th floor at the Ouelle�e campus stated, “Where I am working, we o�en use the COPD 
and pneumonia QBPs. They are nicely laid out so you know the goals and outcomes for that pa�ent”. She also stated, “It helps a lot in 
explaining to pa�ents and families what the goals are for care. It is nice to see all informa�on in one organized place”. 

The QBP Pathways bundles are all based on best prac�ce research and evidence to help support the care team, pa�ents and families 
on their journey at WRH. 

Be sure to use these pathway documents when caring for your pa�ents!

Best Prac�ce Pathways Suppor�ng WRH Nurses

Friday, August 9, 2019

We are now four months away from our on-site Accredita�on Canada surveyor visit which will take place November 25-29, 2019. 

On-site surveyors will observe and approach staff about all aspects of their work on the front lines.

We are excited to report that over 77 frontline staff (i.e. nurses, clerks, technicians, physicians & allied health workers) and 13 
administra�ve staff (coordinators, managers, administra�ve assistants & secretaries) have volunteered to help share 
accredita�on informa�on, as well as provide educa�on for their co-workers on how standards are met in their departments. 

Much of the work achieved through SOP projects: Standard Unit bundles, QBP Pathways, and Pa�ent Flow, contribute directly to 
mee�ng many of the accredita�on standards already, so stay tuned for updates in the months ahead.

A sincere thanks to all 2019 Accredita�on Ambassadors!

Coming Together ~ Working Together ~ Succeeding Together
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Medicine Pa�ent Flow Scorecard - June 29-July 26, 2019
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