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Friday, January 31, 2020
New WRHStrateglc Plan Development Started

j The process for a refresh of the WRH Strategic Plan has started. The 2021-2024 Strategic
Plan being developed will be a critical document that guides WRH for the next three years.

""_‘ Leaders who attended the monthly Journey to Zero meeting in January contributed their
k! ideas to the strategic plan by participating in the SWOT analysis - identifying organizational

Strengths and Weaknesses, Opportunities and Threats (challenges within our community).
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Stay tuned for your opportunity to provide feedback and help shape the 2021-2024 WRH
Strategic Plan.

Medlcal Students Partner with SOP
on the Quality Improvement Journey

Recently, three student groups from the
Schulich School of Medicine & Dentistry gave
their mid-term presentations on their Quality
Improvement projects. They have been working ™
with the SOP team over the past few months on
the following projects:

1. Effectiveness of silver dressing and
chlorhexidine sponge use on prevention of
ortho hip/knee surgical site Infections and
associated readmissions

2. Impact of physician led daily patient care
rounds

3. Determining best practices and potential
gap analysis for Pressure Injury prevention

In depth and comprehensive literature reviews were shared along with
preliminary data, observations and plans for further analysis. One project
will be selected to advance and develop a poster presentation for a
regional conference.

12 walkers donated by Martin Sobocan

We are looking forward to their final analysis and presentations! are being “Rolled Out” for patient
mobilization on the units.

WRH SINCE LAUNCH THE DISTANCE IS THE EQUIVALENT OF WALKING FROM OUELLETTE CAMPUS TO THE TRENTON ONroute TRENTON

“Cawpus. LAST WEEK TOTAL SINCE LAUNCH

29km
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