
The ini�a�ve recently celebrated an “Movement Ma�ers–One Step at a Time” 
impressive milestone. Almost 300 kilometers have been traveled and recorded by 
pa�ents since the program started on September 17th. That is the distance from 
the Ouelle�e Campus all the way to Mississauga, Ontario!

Mr. Mar�n Sobocan of Sobocan Insurance and Financial Services recently had a 
family member in our hospital, he stated keeping them mobile made all the 
difference. The Movement Ma�ers program had a significant impact on his loved 
one's journey and he is very grateful. It provided his family with a framework so 
they could be involved in the recovery process.  Mr. Sobocan has given a generous 
dona�on to WRH to be able to purchase 12 rollator walkers to be used at both 
campuses. Mr. Sobocan's dona�on has also allowed WRH to recognize staff on the 
medicine and surgery units who were nominated by their peers for encouraging, 
ambula�ng and/or referring pa�ents and par�cipa�ng in the program. Staff are 
asked to con�nue to complete ballots on their unit to con�nue to acknowledge the 
great work of their fellow staff members. Staff recognized on each of the medicine 
/surgery units will be eligible for $100 gi� card toward a new pair of running shoes. 
The draws will be held in March 2020 when we celebrate the next leg of the 
journey. We can't wait to see how far we have travelled by March! 
Watch the progress on the unit maps, hallway TV's, Website and SOP updates.

Big Strides for Small Steps 
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Mar�n Sobocan from Sobocan Insurance



The MBA Experience with SOP-Frank Minardi 
   Sadly my �me with SOP Team has come to an end. 

At the beginning of my MBA internship, I o�en went 
home confused by how things would get 
accomplished within the department. I now feel 
knowledgeable and comfortable discussing all the 
hard work SOP does for the hospital. I was fortunate 
to work and learn alongside my amazing colleagues 
on projects that included: Pa�ent Flow, Mapping 
sessions, Care Round board guidance, QBP data 
analysis and many other tasks. It gave me a deeper 
apprecia�on for the unsung heroines of SOP. My 
experience with SOP and WRH has been great and I 
hope to see and work with these individuals again in 
the future.Frank Minardi 

LAST 2 WEEKS

62km
TOTAL SINCE LAUNCH

357km
For more informa�on about this program, visit www.wrh.on.ca/movementma�ers
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SINCE LAUNCH THE DISTANCE IS THE EQUIVALENT OF WALKING FROM OUELLETTE CAMPUS TO MISSISSAUGA, ONTARIO

Accredita�on 2019-A Successful Experience  
  

thAccredita�on Canada surveyors were onsite during the week of November 25 – 29  to conduct the onsite
accredita�on survey.  This survey occurs every four years and surveyors look for evidence that our organiza�on 
is in compliance with more than 3700 standards related to care. 

The four surveyors noted in conversa�ons on the units with staff, in mee�ngs with leadership, and during their debriefing 
presenta�on how impressed they were with our dedica�on to con�nuous improvement as a means to provide outstanding 
care for our pa�ents. They par�cularly noted our use of “standard work” and LEAN principles as effec�ve methods for 
ensuring that Windsor Regional Hospital provides consistent, effec�ve, evidence-based care at both 
campuses.  

The final report and accredita�on decision/award will be available early in the New Year, and more specific informa�on will 
be shared when this is available.

Congratula�ons to all!
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