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Condi�on specific discharge sheets will be going live on Monday, May 6th for all 
inpa�ent Quality Based Procedure (QBP) condi�ons.
These sheets include:
Ÿ Orthopedic Discharge Sheet (Hip Replacement, Knee Replacement & 

Shoulder Arthroplasty)
Ÿ Prostatectomy Discharge Sheet
Ÿ Hysterectomy Discharge Sheet
Ÿ COPD Discharge Sheet
Ÿ Pneumonia Discharge Sheet (Community Acquired Pneumonia)
Ÿ CHF Discharge Sheet
Ÿ Stroke (revision to current discharge sheet)
This type of condi�on specific best prac�ce discharge checklist was tested over 
the past six months for Stroke pa�ents with great success. There was a noted 
reduc�on in readmissions to hospital within 7 and 30 days. Since 
implementa�on of the checklist only 1.1% of pa�ents have been readmi�ed 
within 7 days; prior to the discharge checklists approx. 2.7% of pa�ents were 
readmi�ed within 7 days.  Since implementa�on of the checklist only 2.2% of 
pa�ents have been readmi�ed within 30 days; prior to the discharge checklists 
approx. 8.6% of pa�ents were readmi�ed within 30 days.  
Due to the tremendous success of the Stroke discharge sheets we are now 
implemen�ng this type of discharge sheet for all of the inpa�ent QBP 

QBP Discharge Sheets

For the month of May, the focus of Scrubs Thursdays are 
Performance Boards.  Performance Boards are the electronic 
informa�on boards located in the hallway of each standard unit. The 
boards display corporate, program, and unit specific metrics for 
each of the pa�ent safety, quality, and pa�ent flow indicators. 

Visi�ng staff will be asked to review performance boards with the 
unit to provide an opportunity to celebrate successes and develop 
opportuni�es for improvement.

EXPERIENTIAL SUPPORT Plan for May

condi�ons. The goal of the new discharge checklists is to reduce readmissions by ensuring all pa�ent educa�on and follow ups are 
in place prior to pa�ents being discharged from hospital. These discharge sheets will replace the standard discharge sheet for 
pa�ents who are discharged home. Keep an eye out for the new discharge checklists in your area!

Monday, May 6, 2019
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 Pa�ent Flow Metric Report-Medicine Only
Targets are set at 20% improvement since Oct 23 launch, excep�ons include: ALC, DC by 11 & 14 where corporate targets already existed

In a 24 hour period, Nurses are spending 1 hour and 35 minutes 
longer with their pa�ents compared to 2017.
Following 5S events on the medical  and surgical units, standard unit 
bundles were implemented. These bundles each effect nursing �me 
at the bedside (direct �me to care). For the past three years, nursing 
�me at the bedside has been monitored through ac�vity follows. 
Ac�vity follows give a snapshot of nursing �me at the bedside by 
following various nurses over a 12 hour period. Nursing �me at the 
bedside has consistently increased over the past three years at both 
campuses in medicine and surgery programs.

More Time At The Bedside

Monday, May 6, 2019

Movement Ma�ers - Making Strides with Pa�ents
As part of the ongoing feedback from staff, and in conjunc�on with members of the Mobility Team, an opportunity arose for 
pa�ents to be more engaged in their daily plan of care.  For pa�ents who are able to walk independently or with some assistance, a 
“Mobility Resource Binder” is available for pa�ents to track their own progress as their ability to walk distances improves.  
Instruc�ons about how to download a health app on their mobile device which track steps, is also available. Mobility logs with 
distance informa�on are available so pa�ents can record their steps for the day. These resources are being piloted on 7 Medical 
(Ouelle�e) and 4 North (Met).

Scrubs Thursday WINNING Ticket # 282316
Check your �cket from Scrub Thursday's Performance Board review for the winning number: 282316
Contact and the prize will be delivered to the appropriate campus.Karen.Denomme@wrh.on.ca  

Nurses spending more �me at the bedside


