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Movement ma�ers! Keeping pa�ents as mobile as 
possible is important to ensure that our pa�ent’s 
physical condi�on doesn’t deteriorate while in hospital. 
It is for this reason that a pa�ent's mobility ma�ers from 
the �me that they are admi�ed, through to the day that 
they are discharged. 

By examining the processes during a pa�ent's care 
journey the transfer out of the Emergency Department 
(ED) offers an opportunity to emphasize pa�ent 
mobility. Many pa�ents who come into the ED and are 
admi�ed are able to walk either independently or with 
assistance. The use of a wheelchair to facilitate their 
transport allows the pa�ent to stand and to sit twice 
during the transporta�on process – once when ge�ng 
into the wheelchair, and again when ge�ng out. 
Furthermore, the pa�ent remains seated upright during 
the transport process.

Wheelchair Transport Benefits Pa�ents

The Wave 4 Quality Based Procedure (QBP) teams have been 
mee�ng to make improvements to their respec�ve QBPs for the 
past few months. These Wave 4  QBPs include:

Ÿ Colorectal Surgeries (Cancer Related)
Ÿ Neuro Surgeries (Cancer Related)
Ÿ GI Endoscopy Procedures
Ÿ Aor�c Aneurism Repair & Repair of Lower Extremity Occlusive 

Disease

These mul�disciplinary teams have been working on bundles 
including Physician Order Sets, Standardized Care Plans, called 
Clinical Pathways, and day by day guides called Pa�ent Experience 
Pathways.  In the next couple of weeks you may see dra�s of these 
documents in your area. Please review these documents in detail 
and provide all feedback to your OM or CPM. Your feedback is very 
important as you are the subject ma�er experts! 
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The emphasis on pa�ent mobility starts in the ED with a mobility assessment, con�nues with transport to the des�na�on unit in a 
wheelchair, and daily mobiliza�on while in hospital. Keeping our pa�ents as mobile as possible avoids the many dangers associated 
with physical decondi�oning. 
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 Pa�ent Flow Metric Report-Medicine Only
Targets are set at 20% improvement since Oct 23 launch, excep�ons include: ALC, DC by 11 & 14 where corporate targets already existed
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“Scrubs Thursdays” Rewards and Recognizes Staff!
Throughout the month of May, which included Nurses Week, 
experien�al support leaders con�nued their “Scrubs 
Thursday” visits to standard units with a focus on reviewing 
Performance Boards with frontline staff. During those visits, 
various tokens of apprecia�on were distributed as a way to 
acknowledge the commitment and tremendous work done 
by staff to impact pa�ent safety and pa�ent flow.

Special thanks to Gisele Seguin and the Public Affairs & 
Communica�ons team for their crea�vity and work to 
support Scrubs Thursdays this month!

WRH “Measures Up!” tape measures 


