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April began with great news for our pa�ents as the number of Alternate Level of Care (ALC) pa�ents in the Medicine Program hit a 
record low at Windsor Regional Hospital! Through the commitment and hard work of the teams, the Met campus recorded 5 ALC 
pa�ents in the en�re Medicine Program! Similarly at the Ouelle�e campus, in the very same week, the number of ALC pa�ents fell 
to 15 pa�ents throughout the Medicine Program - almost 50% be�er than target! In comparison this �me last year there was a 
weekly average of 11 ALC pa�ents at the Met campus and 26 ALC pa�ents at the Ouelle�e campus.  Supported by the success of 
the Intensive Home from Hospital for Rehab Services (IHH) Ini�a�ve along with proac�ve discharge planning, ALC pa�ents are able 
to be discharged in a �mely manner to a des�na�on where they can receive the most appropriate care for their needs a�er having 
completed their acute medical treatment in hospital.   Results as good as this mean that more beds are readily available in the 
Medicine Program and admi�ed medicine pa�ents in the Emergency Department spend less �me wai�ng for a bed on an inpa�ent 
unit. Not only do they spend less �me wai�ng, but their inpa�ent treatment will begin that much sooner. Congratula�ons to all 
those involved as we con�nue to demonstrate our commitment of “Outstanding Care – No Excep�ons” to our pa�ents.

Celebra�ng a Record Low Number of ALC Pa�ents

Some of the Medicine Pa�ent Flow team at the Met Campus 
Celebra�ng their record low number of ALC pa�ents

Updated Transfer of Accountability tools will be in circula�on on Monday April 22. The revised tools will support the transporter’s 
role with the transfer of pa�ents, ensuring the right pa�ent is transferred to the right unit.

An updated Medicine Pa�ent Summary tool will be in circula�on on Monday April 29. The updates were made to improve the flow 
of shi� to shi� report and to capture required informa�on that was missing from the tool that needs to be shared across shi�s.

Please see your Clinical Prac�ce Managers for more informa�on.

Revised Standard Unit Documents Coming Your Way Soon
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 Pa�ent Flow Metric Report-Medicine Only
Targets are set at 20% improvement since Oct 23 launch, excep�ons include: ALC, DC by 11 & 14 where corporate targets already existed

Each week, Windsor Regional Hospital reports the Pa�ent Harm Index. This measures the number of preventable harm incidents 
that occur in our organiza�on, specifically Falls with Injury, Hospital Acquired Infec�ons and Irreplaceable Lab Specimens. A Zero 
Harm Index means that none of these incidents occurred during the previous week. This remarkable achievement occurred four 
�mes in 2018 and has occurred five �mes in 2019 already!  

When “Zero” is a Beau�ful Thing

This week for the first �me BOTH campuses achieved zero harm! Well done!
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Patient Harm Index: includes falls with injury, HAI’s and irreplaceable labs specimens

Patient Harm Index

Corporate

Total Pa�ent s 
Harmed

0

HAI 0

Falls – No Injury 4

Falls – With Injury 0

Irreplaceables –
Corrected

0

Irreplaceables –Not 
Corrected

0

Last Week Total 1

Met

Total Pa�ents
Harmed

0

HAI 0

Falls – No Injury 2

Falls – With Injury 0

Irreplaceables –
Corrected

0

Irreplaceables –Not 
Corrected

0

Last Week Total 1

Ouelle�e

Total Pa�ents
Harmed

0

HAI 0

Falls – No Injury 2

Falls – With Injury 0

Irreplaceables –
Corrected

0

Irreplaceables –Not 
Corrected

0

Last Week Total 0
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