THE MASTER PLAN
Stage 1A & 1B Planning Documents

Planning for the Windsor-Essex Hospitals System is a 5-stage process. The Program and Services
Steering Committee has submitted a proposal for Stage 1A & 1B — The Master Plan - to the Ministry of
Health and Long-Term Care (MOHLTC) and has received approval to move forward with planning.

STAGE 4 - PROJECT BID

@ Architectural master plans, architectural
master implementation plans for schedule,
construction and design.

Define specific services, staffing,
equipment and space requirements.

STAGE 3 - PRELIMINARY DESIGNS
Preliminary project design and compliance,
team warehouse simulator:

Site selection, financial plan, analysis of what
services will be at the new acute care
hospital and other community locations.

STAGE 5 -
CONSTRUCTION
IMPLEMENTATION

In an attempt to remain as open and transparent as possible, the following documents related to Stages
1A and 1B are available for public review and will not require individuals to go through the process of

filing a request under the Freedom of Information and Protection of Privacy Act and pay the related
fees.

DOCUMENTS RELATED TO STAGE 1A & 1B PROPOSALS*

STAGE 1A

e  Stage 1A Report - September 8, 2014
o Stage 1A Proposal - Service Delivery Model Report
o Stage 1A Proposal - Attachments

e  Response to MOHLTC Questions on Stage 1A Report - April 8, 2015
o Letter to MOHLTC re: Stage 1 Proposal, Part A Questions
o Response package for MOHLTC

STAGE 1B

e  Stage 1B Reports - June 2015
o New Windsor Essex Hospital
o Satellite Sites

o Tayfour

e  Response to MOHLTC Questions on Stage 1B Addendum - May 10 2016
o Letter to MOHTC re: Stage 1 Proposal, Part B Questions & Response Package



https://www.wrh.on.ca/documents/119/83448.pdf
https://www.wrh.on.ca/documents/119/File2.pdf
https://www.wrh.on.ca/documents/119/83452.pdf
https://www.wrh.on.ca/documents/119/83454.pdf
https://www.wrh.on.ca/documents/119/File5.pdf
https://www.wrh.on.ca/documents/119/File6.pdf
https://www.wrh.on.ca/documents/119/File7.pdf
https://www.wrh.on.ca/documents/119/File8.pdf

* Pursuant with the Freedom of Information and Protection of Privacy Act, some information has been
redacted from the documents. This has been done at the request of the authors for the following
reasons:

e  Financial Information
e Third Party Information
o Trade Secret
o Scientific
o Technical
o Commercial/Proprietary
o Labour Relations
e  Privacy (Personal Identifiers, email addresses, names/phone numbers of staff or professionals)
e Material supplied in confidence
e  Sources with whom we have been unable to connect to confirm release of report material

Reasons for the redactions are noted in the documents, adjacent to subject material.





